MINUTES OF MEETING OF BOARD OF DIRECTORS
OF
ACHIEVEPOINT FLORIDA, INC.

February 24, 2026

A meeting of the Governing Board of AchievePoint Florida, Inc. was held on Tuesday, February
24, 2026, at 4:30 PM. The meeting took place simultaneously at all AchievePoint Florida
locations, including Andrews High School, C.G. Bethel High School, Chambers High School,
Main Street High School, Palm Beach Preparatory Charter Academy, Palm Beach Preparatory
Charter Academy Middle School and Sandra Marie Curtis High School.

The following Governing Board members appeared virtually via Zoom: Chairperson Rob Sparks;
Board Treasurer Ira Paul; Member Jeff Mayer; Member Dr. Melissa Harts; and Member Viki
Hucke-McCright.

The following guests also appeared via Zoom: Chad Craycraft, President, Achieve Learning; Dr.
Eunice Casey, Regional Vice President - Southeast, Achieve Learning; Michelle Schmitt, Vice
President of Finance and Treasurer, Achieve Learning; Lydia Todd, Vice President of Public Policy,
Academic Operation, and Regulatory Compliance, Achieve Learning; Nia Bridges, Director of
Regulatory Compliance and Internal Review, Achieve Learning; Star Connor, Managing Director,
Graduation Alliance; Gregg Rosan, Senior Advisor & Co-Founder, Graduation Alliance; Jeff Wood,
Tripp Scott, LLP; Tony Arza, Arza and Associates; Luis Sullivan, Arza and Associates; Debra Bele,
Compliance Specialist, The School District of Osceola County, Florida; Kerry-Ann Brammer,
Principal, Andrews High School; Alejandro Madrigal, Principal, C.G. Bethel High School; Dr.
Theola Moore, Principal, Chambers High School; Alexandra Plaza, Principal, Main Street High
School; Dr. Dwayne Stewart, Principal, Palm Beach Preparatory Charter Academy High School and
Middle School; Charmayne Joseph, Principal, Sandra Marie Curtis High School.

The meeting was called to order at 4:30 p.m. by Board Chair, Mr. Rob Sparks. Mr. Sparks
conducted the roll call, and Ms. Nia Bridges recorded the minutes. Following roll call, Chair
Sparks noted that Mr. Ira Paul, Mr. Jeff Mayer, and Ms. Viki Hucke-McCright were in attendance.
Dr. Melissa Harts was absent during roll call and joined the meeting at 4:49 p.m. A quorum was
present.

To begin the meeting, the Chair requested approval of the agenda. On a motion by Mr. Paul,
seconded by Ms. Hucke-McCright, the Board unanimously approved the agenda. Following this,
on a motion by Ms. Hucke-McCright, seconded by Mr. Paul, the Board unanimously approved the
consent items as presented in the published agenda.

There were no requests for public comment.

The Chair then moved to the Legislative section of the agenda. Mr. Tony Arza presented a
legislative update. No action was required by the Board.

The Chair next proceeded to Governance matters. Mr. Jeff Wood was recognized; however, there
were no governance items presented for discussion or action.

The Chair then transitioned to the School Operations report. Dr. Eunice Casey presented an
operational update, including follow-up on benchmark assessment practices. She explained that
schools administer state FAST assessments (PM1, PM2, PM3), along with internal benchmarks such



as NWEA, Reading Plus, and Renaissance Star, depending on the campus. These assessments are
used to guide targeted interventions through the MTSS framework.

Dr. Casey also reviewed graduation rate data for the 2024-2025 school year, noting that all schools
exceeded typical expectations for at-risk populations, with several campuses achieving rates above
50% and Andrews High School reaching 80%. She emphasized the challenges associated with
serving highly transient, credit-deficient students while still achieving positive outcomes.

She further presented enrollment and FTE data from the February reporting window. Total
enrollment was reported at approximately 2,581 students, reflecting a slight increase over the prior
year average, while noting that challenges remain at certain campuses related to enrollment and
attendance.

Dr. Casey also reported that Andrews High School received a recommendation for charter renewal
for an additional five-year term through June 30, 2031.

The Board engaged in discussion regarding assessment participation, graduation cohort timelines,
and instructional support. No vote was required.

Following the operations report, each principal provided updates on school performance,
enrollment, attendance, academic initiatives, and student engagement efforts. Highlights included
the continued implementation of targeted instruction and intervention programs, growth in Career
and Technical Education (CTE) program participation, ongoing efforts to improve attendance and
student engagement, strong academic performance indicators across several campuses, and
expanded student support initiatives such as mentoring, boot camps, and Saturday school programs.
No Board action was required following these reports.

The Chair then moved to Technology Investments. Mr. Gregg Rosann presented an update on
technology infrastructure improvements across campuses. Key initiatives include upgrading internet
reliability through dedicated fiber lines, replacing outdated network equipment, enhancing web
filtering systems, and deploying new student devices at select campuses. Implementation is
currently underway, with completion targeted prior to the next school year. No Board action was
required.

The Chair then proceeded to Financial Matters. Ms. Michelle Schmitt provided a financial update,
noting that while enrollment was slightly below projections, resulting in reduced funding in some
areas, overall revenue is expected to exceed the revised budget due to increases in local capital
improvement funds and referendum revenues.

She reviewed funding variances across schools and explained that the additional revenues will
support operational needs and strategic investments. The Board discussed enrollment variances and
ongoing efforts to improve tracking of student retention and recruitment metrics. No vote was
required.

With no further discussion, the meeting was adjourned by Board Chair, Rob Sparks, at 5:40 p.m.
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